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2010-2011 marks 5 years of Vrutti’s operation – three years as a unit of Catalyst Development 
Initiatives and two years registered as an independent society. Vrutti has seen significant 
growth and change; there have been many achievements, many challenges and with each, the 
organization has learned and grown stronger. The Vrutti team is proud to present its achievements, 
experiences, and learning of 2010-11 through this 2010-11 annual report.

This report traces Vrutti’s initiatives across all its strategies during 2010-11. Taking a sectoral 
approach, the report looks at the gaps and issues within sectors that the poor and marginalised 
depend on for their livelihoods, and details Vrutti’s efforts to make a difference within the 
sector.

Vision

A centre for Excellence contributing 
to livelihood promotion and improving 
quality of life of disadvantaged 
groups

Mission

Promoting livelihoods of disadvantaged 
groups by working with communities 
and development partners; towards 
developing effective strategies, 
processes, models and support 
systems; through participatory action 
research, management services and 
sector level support 

Vrutti is registered in 2009 as a not-
for-profit organization under the 
Karnataka Societies Registration Act, 
Karnataka, India.
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Vrutti works to alleviate poverty of the poor and marginalized communities. It promotes inclusive livelihoods 
for communities such as socially and economically disadvantaged, indigenous communities, the differently-abled, 
communities affected by diseases, communities affected by disasters, etc. It works on the principles of ecological 
responsibility and gender sensitivity.

Livelihoods of poor communities operate within sectors such as agriculture, forestry, fisheries, poultry and livestock, 
micro-small and medium enterprises, artisanal and services. To promote these the poor need a number of critical 
enablers including land, water, markets, finance, institutions, information, knowledge and capacity, technology, 
infrastructure and policies. Working across these sectors, Vrutti facilitates access of its constituent communities to 
the critical enablers through the 3E approach – supporting poor communities to get ‘employment’, operate micro 
and small ‘enterprises’, and access their  ‘entitlements’ – as per their needs and opportunities available.  A five-
pronged strategy drives its intent: 

1. Innovation and Model Building: This strategy seeks to develop innovative strategies and models to address issues 
of the community for which solutions are not effective or do not exist altogether. In this strategy Vrutti develops and 
tests initiatives through its own investment as also through grant funding. In collaboration with CMS, Vrutti also 
develops self-sustainable, fee-based models for livelihoods promotion.

2. Collaborative Scale Implementation: Working with partners, through this strategy Vrutti seeks to scale-up models 
that work.

3. Technical and Management Support: Improving the effectiveness and efficiency of organisations working to 
promote livelihoods of the poor has always been a key focus. Support is provided in areas of strategic and operational 
planning, research, monitoring and evaluation, documentation and communication, etc. This strategy is symbiotic 
with the direct and collaborative implementation strategies as the learnings of each feed into the other.
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4.  Knowledge Management: Given its own 
intent and experiences and experiences 
of other organizations in the sector, 
Vrutti employs the strategy of knowledge 
management to facilitate sharing 
and cross-learning between sectoral 
players. Learning and sharing is done 
through participation at and contribution 
to workshop and seminars, articles, 
publications, list-servers, newsletters, etc.

5. Policy Engagement: Policy guides 
design and implementation of projects and 
enables impacts to accrue at a sectoral 
level. Vrutti regards policy engagement 
as an opportunity to bridge the gap 
between policy and practice by generating 
evidences to support decision making at 
policy levels. 



8

Although the share of the agriculture sector in India’s gross domestic product (GDP) has registered a steady 
decline from 36.4% in 1982-83 to 18.5% in 2006-07, agriculture is the mainstay of the Indian economy. This sector 
continues to support more than half-a-billion people, providing employment to 52% of the workforce. Agriculture is 
also an important source of raw material and demand for many industrial products, particularly fertilisers, pesticides, 
agricultural implements and a variety of consumer goods. However, over a period of time, growth in the agricultural 
sector has been lower than the growth in non-agricultural sectors.

Some issues of agriculture include low productivity of land; low input efficiencies, including that of irrigation, seeds, 
fertilizers, credit, etc.; indebtedness as incomes from agriculture are not sufficient to meet the consumption needs 
of farmer households, pushing farmers into a debt trap; 

Taking these issues into consideration Vrutti was engaged in a number of implementation projects and technical 
and management assignments to improve the efficiencies and productivities in agriculture for small and marginal 
farmers, augmenting returns from agriculture.

Vrutti’s engagement has been through implementation of models for increasing agricultural productivity and returns; 
co-investment in agriculture; provision of inputs for policy formulation and assessment of policy impact; steering 
a network for evidence based policy in development; facilitating linkages to global trade; situational analysis and 
value chain assessments for planning and strategy development; and evaluations and impact assessments of 
projects on livelihoods promotion in the farm sector.

AGRICULTURE & ALLIED



9

by promoting environmentally sustainable practices 
and measures in agriculture that would reduce cost of 
cultivation, increase productivity and incomes, improve 
risk management by farmers through insurance and 
diversification, and realise entitlements. The potential 
for employment generation is an added benefit as 
market-based BDS providers will be developed. The 
model is built with a focus of scaling up, with clear 
delivery strategies, tools and processes for needs 
assessment, provision of BDS in cycles, payment 
patterns, unit costs and returns, value proposition for 
each stakeholder of the initiative, institutional model 
and financial modelling for sustainability.  

Vrutti is working in Buduni and Bankhedi blocks of 
Madhya Pradesh to develop AEFCs which involve 
building a progressive farmer led extension system; 
forming networks of progressive farmers on relevant 
subjects such as financial, marketing, value addition, 
input – supply, package of practices, horticulture, 
farm forestry, fisheries, poultry, livestock, vegetable 
cultivations etc. The network of progressive farmers has 
been established at Block level. AEFC complements 
and strengthens existing extension system of the 
government. AEFC at village level works towards 
facilitating linkages and convergences of departmental 
programmes and schemes with the ‘left out’ target 
group of small and marginal farmers. The AEFC at 
block level is the hub of information and knowledge 
on agriculture value chains specific to the block. The 
uniqueness of the innovation model is in its intent of 
specifically targeting small and marginal farmers in 
pre-dominantly tribal areas.

The AEFC projections in these two blocks show a net 
annual income increase per acre of members from 
level of about Rs. 4,000 to Rs. 50,000 depending on 
the kind of interventions being taken up by AEFC. 

Increasing productivity and returns from 
primary production

The Agriculture Enterprise Promotion Centre 

Declining productivity, incomes and overall viability of 
agriculture for the small-holder systems, particularly in 
tribal areas in Madhya Pradesh is a big barrier towards 
achieving poverty reduction and reaching MDGs. 
The key strategies of the government, i.e. ‘extension 
system’ and ‘schemes’, have very limited reach.  The 
market opportunities, financial inclusion initiatives, and 
technological advances that are crucial for success are 
yet to benefit these small-holder farmers. 

The Vrutti team in MP explored the agricultural sector 
and realised that the strategy of ‘project-to-project or 
scheme-to-scheme’ way of working does not support 
accelerated growth and reach of benefits to small and 
marginalized units. Verticals at the farmer level need 
to be integrated through a customized plan. Farming 
should been considered and ‘enterprise’ and focus 
brought on agricultural value chains and re-strategizing 
extension services through a demand-led market based 
mechanisms. Fee-based quality business development 
services (BDS) would add value to agriculture as 
an enterprise.  In addition, the potential to converge 
various schemes and entitlements of the government, 
opportunities from market players (both inputs and 
outputs), and technological advances was high.  Vrutti 
conceived a mechanism to look at all these aspects in 
sync with each other.  

This initiative by Vrutti – the Agriculture Enterprise 
Facilitation Centre (AEFC) – seeks to build a cadre of 
BDS providers to establish self-sustaining agriculture 
enterprises at Block Level, focusing on the small-
holder farming systems. The Goal is to reduce poverty 
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• 2 AEFC – Budani and Bankheri Block : 45 Village selected 
• 990 Small and Marginal Farmers Members joined in AEFC till 28th Feb 2011. The target till March 2012 is 8,000 
farmer members.
• 60 BDS identified where 30 Agriculture BDS working on Vrutti contract basis.
• In Rabi Season  40 wheat and 40 gram demonstration conducted on GAP
• 4,000 lt. making of cow urine and neem leaf based bio pesticide and its local used
• Soil testing: 360 farmers done first time soil testing with Vrutti facilitation.
• 10 farmers adopted Integrated Pest Management with use of Pheromone trap and bio pesticide in Budani block 
with support from agriculture department.    
• 20 NEDEP are under construction with the support of Agriculture department in both AEFC 
• High techno based nursery raising: 20,000 vegetable seedlings- tomato, Chilli, Papaya, Cucurbits etc. (Green 
Net, Coco peat and trey and cup material used) demonstration is in  under process with 2 BDS in Bankheri and 
Budani.
• More than 10 training events organised for Agri BDS at Bhopal and AEFC office level. 10 women farmers received 
training gone for exposure tour with support from agriculture department. 40 farmers participated in state level Agri 
faire.  
• More than 400 poorest members identified to support under the NREGA sub sector scheme by the BDS and 80 
proposals submitted to the PRI.
• AEFC proposal is under process with Sir Dorabji Tata Trust (SDTT) and digital green for long term grant support. 
• Rs. 15,000 revenue collected from the members. We have target to collect more than Rs. 1 lakh revenue up to 
the 31st March 2012.

Agriculture Enterprise 
Promotion Centre:

Intended coverage: 4,000 
small and marginal farmer

Coverage 2010-11: 1,000 
farmers

Realisation 2010-11 Rs. 
40,000

Picture: Demonstration of pest control 
through AEFC

The progress under the AEFC during 2010-11:
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Enhancing production and productivity of tomato 
crop in Angul district of Orissa

Fresh seasonal and off-seasonal vegetables have 
been categorized as high value crops and promotion of 
commercial production of fresh vegetables is essential 
for increasing the income of farmers, providing them 
with employment opportunities, and enhancing their 
accessibility to food security. Among the vegetable 
tomato has taken its special place with the farmers in 
Angul district. 

The farmers in and around Badkera cluster in Angul 
dominate the production of local tomatoes (75% of the 
total production in Angul district). Moreover, tomato 
farming in the districts is emerging as a highly profitable 
enterprise and more and more farmers are attracted 
towards commercial cultivation of tomato. Despite these 
encouraging trends, the market is experiencing typical 
constraints of a growing and immature market. The 
tomato subsector shows the following characteristics:

• Increased price of major raw materials such as 
seeds, fertilizer, pesticides
• Severe price competition with imported fresh tomato 
from India
• Limited value addition
• Supply and price variation due to seasonality of the 
product
• Lack of proper information on market demand
• Losses due to inappropriate packaging and 
transportation

Vrutti identified substantial scope for expanding the 
area of production and market. The highly favourable 
climatic condition for the production of high quality 
tomato in Badkera cluster had the capacity to attract 
private sector investment. Product standardization 

and quality assurance could significantly increase 
the value addition and comparative advantage of the 
local product. And last but not the least, increased 
coordination, networking and harmony with concerned 
stakeholders/line agencies could minimize internal 
competition and help tap specialized opportunities.

On the basis of the context value chain maximization 
intervention was conceptualised. The objective was to 
make the low end player especially the producer an 
active player maximizing their returns.

Vrutti’s intervention comprised of capacity development 
of improved production process; value addition through 
storage; increase in demand through processing; 
developing backward and forward linkages and 
developing an effective business service market; 
Mainstreaming Gender in Tomato Production and 
Processing; infrastructure development; improved 
product management; and better price realisation. It 
covered 5 villages in Badakera district and covered 
200 small and marginal farmers.

Following intial set-up activities, the project had 
to be prematurely closed due to human resource 
constraints.  

Farmer Industry Linkage for Livelihood (FILL)

Vrutti believes that there are people with a passion to 
sell and there are people with a passion to produce. 
We need to link them. 

It is this simple logic that drove Vrutti, in collaboration 
with CMS to establish the FILL project. Commercial in 
nature, the objective of this innovation is “To establish 
Farmer Industry Linkage for Livelihood to support and 
increase profitability of small and marginal farmers 



12

Famer Industry Link for Livelihood:

Intended coverage: 312 farmers

Coverage 2010-11: 37 farmers

Realisation 2010-11 Rs. 32,000

Picture: Distribution of goats, Chikballpur district, 
Karnataka

through village level network of Business Development 
Services (BDS) providers” and “to prove this as 
successful model so that other institutions adopt this 
strategy for the larger benefits of small and marginal 
farmers in the country”

The process, as in case of the intent, is straight forward. 
CMS-Vrutti register farmers who seek to purchase 
livestock and agricultural produce (Giri Raja Poultry 
Birds, Goat, Sheep, Rabbits, Mushroom, Emu, Fish, 
Exotic fruits and vegetables, Traditional Fruits and 
vegetables, Medicinal and Aromatics crops). They link 
these farmers to input suppliers and facilitate distribution 
of breeds and agricultural produce between input 
supplier and farmer. The farmer tends to the growth of 
the livestock or agricultural product, during which time 
CMS-Vrutti provide BDS services and support such 
as know-how, inputs, business counseling, financial 
and accounting services, veterinary services, linkages 
for insurance, etc. After a period of time, CMS-Vrutti 
facilitates buy-back of the products by the industry.  

For its services, CMS-Vrutti charge a one-time 
registration fee of Rs. 500 for each farmer registration. 
They charge the input suppliers and buy-back agencies 
10% of the value of the products bought or sold.

For all stakeholders involved this is a win-win 
situation. 

The benefit to the farmer is mainly reduced costs and 
risks. Input suppliers are able to realise economies of 
scale and provide the products at lower than market 
costs. Risks are reduced as the farmer is informed of 
opportunities; has a choice of venture; gets product 
at his door step thereby reducing the losses during 
transport; gets hand-holding support, know-how, 
linkages to markets, banks and mFIs, etc.

Input suppliers and buy-back agencies get easy access 
to a large market and support for administration of 
sales at village level. 
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Banks and mFIs get more customers and assured 
returns from credit. 

CMS-Vrutti’s intent of supporting small and marginal 
farmers is realised. Many farmers who are unable to 
buy from the open market on account of costs and 
risks, are now able to participate and profit from this 
venture. In addition CMS-Vrutti are able to sustain a 
continuous income stream that contributes to its own 
corpus.

A pilot of the initiative is in progress in Chikballapur 
district of Karnataka. CMS-Vrutti have set a target of 25 
new registrations every month for the next five years. 
In March 2011, its first month of operation 37 farmers 
registered for this venture and 12 farmers were supplied 
with 9 sheep and 14 goats.

Technical and management support in establishment 
and effective functioning of community farm

St. Joesph Development Trust (SJDT) implemented a 
tsunami response programme of cash for work. A few 
months later the context changed as aid poured in a 
affected communities received relief aid and did not 
need cash for work support. The donors wanted to use 
the funds generated meaningfully way that ensure long-
term returns to the communities. SJDT established a 
community farm that developed improved varieties 
and used innovative techniques. The farm is currently 
owned by SKDT, but will be transferred to a federation 
of women’s SHGs. The farm operates on the principles 
of benefiting tsunami affected population; operate as 
a resource centre transferring knowledge; become 
a business enterprise that stresses organic and 
eco-friendly cultivation processes; and it generates 
employment opportunities for the community. Vrutti 
provides technical and management support such as 
business plan preparation, proposal development, 

handholding support in implementation, selection 
of crop varieties, package of practices, support in 
construction of infrastructure and management, support 
in developing systems and procedures, etc. 2010-11 
marked the second year of support.

Co-investment in agriculture

Vrutti, in collaboration with CMS is exploring options 
of engagement with the ultra poor. One of the models 
is the co-investment model where Vrutti invests in the 
operations of poor farmers who are unable to secure 
loans from banks and mFIs, given their limited scale, 
poor input efficiency, technological weakness and 
high risk profile. The Vrutti team, in addition to the 
investment, provides intensive support in capacity 
development and technology intervention to enable 
the farmer to generate returns from the investment, of 
which Vrutti gets a share. 

This model is being piloted with 5 farmers this Rabi 
season on wheat and gram crop, and an investment 
of Rs. 40,000. Vrutti has identified 8 more investors, 
willing to invest in this model, however it is currently 
being revisited on account of two major challenges: 
The internal staff does not have the full capacities 
themselves to provide technical support to farmers; 
this model is being tested in the same location that 
AEFC operates and on account of village dynamics 
poor farmers are being asked to return the co-finance. 
Efforts are underway to addresses these challenges.

Operations underway on community farm, Nagapattinam district, 
Tamil Nadu
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Policy engagement

Developing a Policy Framework for Promoting 
Better Management Practices in Four Cotton 
Producing States of Andhra Pradesh, Maharashtra, 
Gujarat and Madhya Pradesh

WWF’s (The World Wide Fund for Nature) overall 
strategy for cotton is to move the mainstream 
commodity cotton market towards sustainable 
production, by increasing the demand for sustainable 
cotton from globally significant retailers and brands 
and by supporting farmers to move towards more 
sustainable and more economical cotton production 
methods. Towards this, WWF has developed better 
management practices (BMPs) through field projects 
that promote the uptake of Better Cotton Initiative (BCI) 
compliance. The pilot project in the Godavari Basin in 
India has had far reaching economic, ecological and 
social benefits. In order to scale up the implementation 
of BMPs, there was a need to facilitate policies that 
promote sustainable agriculture. Vrutti supported WWF 
(India) for developing the cotton policy framework by 
undertaking a study to review the financing schemes 
and spending pattern of four target state governments 
to understand how these could facilitate the promotion 
of better management practices (BMP) and their 
broader adoption. It studied the findings of State 
Planning Commission reports, fiscal management, 
budget reform and finance options for BMP. Policy 
discussions with selected agriculture and cotton experts 
in each of the four states were held. The study showed 
how conducive cotton related policies, programmes 
and allocations were to wider adoption of BMP; How 
respective state level policy frameworks influenced 
agriculture; the policy hindrances that restricted uptake 
of BMPs. The Study provided recommendations on 
policy scenarios that would facilitate the wider adoption 

of BMPs, leading ultimately to economic, ecological 
and social benefits in the cotton sector; sustainable 
cotton production methods; access of cotton producers 
to global markets.

Impact of National Foreign Trade Policy (NFTP) on 
Export of Niger Seed in Orissa

Centre for Youth and Social Development (CYSD) is a 
not-for-profit organization working in Orissa since last 
29 years. GRANITE, project by CYSD, supported by 
Consumer Unity and Trust Society (CUTS) International 
has the mandate to understand the impact of National 
foreign trade policy on the producers of Niger. Towards 
this Vrutti undertook a study, covering two districts of 
Orissa namely Koraput and Rayagada. Participatory 
Rural Appraisal (PRA) methods were conducted with 
the farmers and Individual interviews were used with 
traders and other stakeholders. Consultation on the 
findings at the district and state level were shared. It 
was found that NFTP has no impact on the producers, 
rather exporters and big traders benefited from the 
policy. The study gave CSYD an understanding of the 
sector and provided direction for strategy development. 
In addition it has highlighted a key gap in the sector that 
can be exploited for re-visiting the NFTP with respect 
to Niger seeds.

Steering the ‘Evidence based Policy in Development 
Network (EBPDN)’ in South Asia

The South Asia Evidence-Based Policy in Development 
Network (SA-EBPDN) is the regional arm of the global 
EBPDN. The SA-EBPDN is coordinated by the Centre 
for Poverty Analysis (CEPA) and brings together think 
tanks, research institutes and similar organisations 
working in international development across South 
Asia to promote more evidence-based, pro-poor 
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development policy making in the region.  As a part of 
facilitating the network CEPA works with a Core Group 
of organisations working on evidence based policy 
research in the South Asia region. Vrutti is steering the 
network activities in India and focusing on agriculture 
and livelihoods as its central themes for the year.

Facilitating linkages to global trade

Certifying Soya Farmers for International Trade

Vrutti is a member of the RTRS - Round Table Resources 
on Responsible Soya Association which certifies 
soya farmers under the responsible soya cultivation. 
60% of India’s soyabean cultivation comes from MP. 
As a member, Vrutti is committed to certifying 4,000 
soya farmers having upto 10 acres land. Certification 
involves getting farmers to achieve global agricultural 
practices in areas of:
• Environmental practices – ensuring biodiversity 
conservation and conservation of natural habitats, safe 
disposal of waste so that water bodies not affected, 
etc.
• Production processes as per GAP standards – 
sensitizing farmers on GAP and examining problems 
and constrains to achieving the standards and providing 
solutions to address these. 
• Equity and child protection – ensure that child labour 
is not used in operations and there are no other forms 
of inequity and discriminations.
• Legal issues – ensuring producers have rights to their 
land, there are contracts for share cropping, etc. 

Farmers are trained in achieving standards realted 
all these areas. To monitor the practices Vrutti printed 
4,000 farmer’s diary based on 24 detail problem support 
planning and monitoring of progress and another 
4,000 SOYA farmer’s diary based on good agriculture 

practices and RTRS certification standards.

In last Kharif season 20 Soya and 20 Paddy 
Demonstration were conducted on Good Agriculture 
Practice (GAP) – per member per acre. In the last 
season there was an increase in net returns of Rs. 
7,500 from Soya crop. 

Pramel Gupta, Regional Manager, Vrutti, MP office 
is committee member of the RTRS communication 
strategy group.

Transformation of ‘Towards Better Cotton’ projects 
to Better Cotton System of BCI: A study on Gap 
Analysis

IKEA (through Dutch Sustainable Trade Initiative –IDH) 
is a member of Better Cotton Initiative (BCI). IKEA 
along with World Wide Fund for Nature (WWF), local 
partners and suppliers have been working on ‘Towards 
Better Cotton’ (TBC) system since year 2005. In the 
process, several models of field project implementation 

Soya certification, MP
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(mainly related to ‘production principles’), verification, 
procurement, supply chain linkages and traceability 
have been developed or are in the process of being 
developed. IKEA sought to transform TBC to BCI and 
required a gap analysis to prepare an implementation 
plan for the changeover to happen effectively. Vrutti, 
who was involved in the gap analysis looked at how 
far TBC projects of IKEA were compliant with the 
latest production principles, criteria and overall better 
cotton system; captured lessons and best practices in 
implementation of TBC projects that can support the 
transformative journey; and provided recommendations 
towards implementation plan.

This study was undertaken in all TBC projects across 
Punjab (5 districts) and Maharashtra (2 districts), 
covering more than 26,000 farmers. While Vrutti’s 
support will enable IKEA and WWF to facilitate an 
effective transition to BCI, cotton farmers will reap 
economic, ecological and social benefits in the cotton 
sector; access sustainable cotton production methods 
and global markets.

Global Agricultural Practices and Animal Welfare 
Concerns in Egg Powder Export in India 

Wageningen UR Livestock Research which focuses 
on Livestock Research issues at international level 
commissioned ANTHRA, a Pune based Livestock 
Resource NGO, and Vrutti to undertake a study relating 
to good agriculture practices (animal welfare and food 
safety) across egg powder export value chain in India. 
The study identified the level to which the production of 
egg products in India complied internationally accepted 
standards for food safety and good agricultural 
practices, including current husbandry and health care 
practices in various production systems. It assessed 
the strengths and weaknesses of egg production 
and marketing practices, and practices along the life 
cycle of hens. It investigated perceptions, attitudes, 
awareness of the various chain actors on food safety 
and animal welfare. It identified opportunities and 
strategies to improve agricultural practices and help 
the Indian Poultry Sector understand, analyze and 
develop actions towards promoting good practices 
for egg production linked to egg powder export from 
India.

Planning and strategy development

Mapping Livelihood Opportunities and Constraints 
of Selected Community Segments Across Eastern 
Rajasthan: A Value Chain Based Assessment and 
Planning by Aravali And 3 NGO Partner

ARAVALI as an organisation aims to enhance 
capacities of its partner organisations so that they 
are in a position to take on more evolved roles in 
development. As part of its capacity building work with 
development stakeholders especially NGOs and district 
and block level development functionaries, ARAVALI 

Poultry operated by Anthra, Pune
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asked Vrutti to map potential for and constraints to 
livelihood initiatives and interventions across the 
operational areas of select NGOs in the Eastern and 
Western regions of Rajasthan.  The study included 
compilation of community level livelihoods aspirations 
and opportunities based on current livelihoods profiles, 
size estimation and geographical spread of different 
community segments. It identified different value 
chains of relevance to the community - namely diary, 
poultry, goatery mustard, yellow gram, and masonry in 
the construction sector. The study enabled ARAVALI to 
focus its strategies within the project region, resulting in 
diversified livelihoods options and improved livelihood 
outcomes for its constituent communities.

Context development on agriculture and non-timber 
forest produce to guide the five-year organisational 
strategy (2012-17) of Concern Worldwide

Concern worldwide is an INGO, working on livelihoods, 
governance, HIV and AIDS and disaster management. 
To formulate its strategy for the period 2012-17, Concern 
undertook few studies to establish the situational 
context and guide its strategy. Concern invited Vrutti 

to undertake a study on market for poor, so as to 
establish the context for value chain maximization of 
agriculture and Non-Timber Forest Produce. The study 
canvas was Orissa state, covering East, West, North 
and South Regions. It was found that the poor were 
the lowest link in the chain and had a small share 
in the value chain. The policies of the state were in 
place, yet poor hardly enjoyed the benefit of these. 
These findings were presented in the country strategy 
building workshop of Concern and fed into their five 
year strategy.

Study of the Aloe Vera sub-sector in Jawaja Block, 
Ajmer district, Rajasthan

The Grameen Development Services, implementing 
the UNDP social mobilisation project found that there 
were no livelihood options for women in Ajmer district 
of Rajasthan. They promoted cultivation of Aloe Vera 
in the region and established the Grameen Aloe Vera 
company for processing and extraction of aloe vera. 
Under the Aga Khan Foundation supported SCALE 
innovation fund project they invited Vrutti to study the 
sub-sector and develop a comprehensive business 

Goatery Value Chain Analysis studied for the Aravali project
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plan and marketing strategy for the producer company. 
This project, ongoing at the year end, is expected 
to provide inputs for sustainability of the producer 
company, improved returns from Aloe Vera farming 
and strengthening of all women Aleo Vera Producers 
Company.

Impact Assessments and Evaluations of 
projects/organisations related to the farm 
sector

Productivity improvement project for Sugarcane 
Farmers in Uttar Pradesh

DSCL Sugar is a unit of DCM Shriram Consolidated 
Ltd. and has four sugar plants situated in Uttar 
Pradesh.  There is significant scope for farm 
productivity enhancement; provided that the constraints 
responsible for low productivity are minimized. IFC 
is partnering with DSCL to provide comprehensive 
extension services to sugarcane farmers supplying to 
two of its sugarcane plants. To measure attributable 
effects of program activities, Catalyst Management 
Services (CMS), with Vrutti team are conducting a 
rigorous quasi-experimental impact evaluation over 
the four years starting from 2009  

Enhancing Food Security and Agricultural Incomes 
Through Information and Services for Migration 
Dependent Households

Kotda Adivasi Sansthan (KAS) is a registered 
organization located in Kotda, Rajasthan, promoted 
by Astha to support the work of Adivasi Vikas Manch 
(AVM). The function of Astha and KAS is to help local 
tribal communities and individuals to assert their 
rights, develop resources, give access to government 
programs, and to highlight problems of the area. 

Vrutti was involved in the assessment of a project to 
improve the rural livelihoods of participating migration 
dependent households through the introduction of 
agricultural/NRM practices that conserve resources 
and enhance the natural resource base in Kotda Block. 
Based on secondary and primary methods, Vrutti was 
able to provide the project with and assessment of 
effectiveness of project components and its impact on 
the target populations. It examined the achievements 
and limitations to provide recommendations for project 
improvement and adoption of new project area.

Assessment of the Sirkali Organic Farmers 
Association

Centre for Indian Knowledge Systems, an NGO 
based in Chennai, Tamil Nadu work in the areas of bio 
diversity conservation, organic culture, ancient plant 
science. They have formed the farmers associations 
in Sirkali block of Nagapattinam district of Tamil 
Nadu – the Sirkali Organic Farmers Association. 
CIKS asked Vrutti to assess the functioning and 
management of the associations in the areas of 
structure, governance, operation, programme focus 
etc; capacity of the organization to deliver intended 
results, identification of gaps and assessment of areas 
of capacity building. Vrutti was also asked to suggest 
appropriate institutional structure and governance and 
administrative mechanisms.

Vrutti found that though there was lots of enthusiasm 
among farmers in working with the association, there 
were gaps in management of the association related 
to governance, planning, systems and capacities. 
Vrutti provided its insights on governance, structure 
and operations to CIKS which would enable the 
organisation to develop and operate the association in 
a systematic manner, resulting in improved efficiencies 
and effectiveness. 
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Evaluation of a programme to enhance incomes of 
underused crops

CoDI, the Coalition to Diversify Income through 
Underused Crops supports research-in-use in 
underused crop segment. CoDI supported 3 partners, 
1 in India and 2 in Vietnam to promote underused 
crops - millets, fruits and grains - for better livelihoods. 
These crops not only have economic implication for 
farmers, but also nutrition and health implications for 
the community. The project provides farmers with 
best seeds and saplings and plants; creates food 
processing park one-stop points to provide services 
around market, processing and other forms of value 
addition; knowledge share and crop share to reach to 
poorest mass. Vrutti was involved in evaluation of this 
project. It examined the value chain of key products and 
existing status of value chains. It provided suggestions 
related to production, processing and marketing. 
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In rural areas, agriculture alone cannot generate adequate opportunities for those seeking livelihoods, who fall back 
on the non-farm sector for earnings. Migration to urban areas results in a burgeoning number of urban poor who 
also need livelihood options for their sustenance. But as with the farm sector, the problems plaguing the non-farm 
sector are many. Infrastructure is a significant bottleneck in the growth of the non-farm sector; Quality of human 
resources is weak on account of illiteracy, poor quality of education, and low vocational skills; The poor have 
little access to credit for enterprise development; Market linkages and information flow is inefficient; opportunities 
provided by technology are high, however it has not penetrated to the marginalised and vulnerable segments; 
socio-cultural factors inhibit many marginalised groups from livelihoods.

Vrutti’s initiatives in the non-farm sector are in the area of improving the productivity and returns from enterprises 
by providing business development services; supporting the development of micro-finance institutes for improved 
savings and credit availability to marginalised groups; 

Within the non-farm sector new initiatives of Vrutti were in the area of social protection. The year also saw Vrutti’s 
increased focus on working with the urban poor

  NON-FARM
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Improving the productivity and returns 
from non-farm enterprises 

BDS for Micro Enterprise Promotion

Vrutti is developing an innovation model for Inclusive 
Poverty Reduction through Business Development 
Services (BDS) support to Microenterprises. In the 
past, microenterprise development has focused on 
enhancing access to credit, assets and skill training 
(limited extent). These stand alone interventions have 
yielded limited success. Initiatives in this area aim at 
facilitating Business Development Services (BDS) - 
the “critical missing link” in a time bound accelerated 
manner for holistic development of microenterprises.

In Sakhigopal block of Puri district in Orissa the model 
seeks to enhance income of disadvantaged families 
through support to their Microenterprises. 

In Karnataka, a pilot of the model was initiated in 
Kamalapur block of Gulbarga district. Vrutti works 

with the local branch of Krishna Bhima Samurudhi 
(KBS) Bank, a Basix group company, to provide BDS 
services to its non-farm clients, which include market 
information, entrepreneurial capacity building, problem 
solving skills, and other non-financial services to mFI 
members who take loans. After the pilot, Vrutti got 
an approval to work with NFS clients of KBS across 
Gulbarga. Vrutti established an office in Gulbarga. 
Due to the recent MFI crisis KBS asked Vrutti to halt 
services till the situation improves. Vrutti then started 
to work with non-KBS bank clients and has registered 
23 entrepreneurs till 25 March 2011.

Resource agency for LH and micro-enterprise

The Madhya Pradesh Government (Madhya Pradesh 
Mahila Vitta Evam Vikas Nigam) implements the 
Tejaswini project with support from IFAD to empower 
rural women through community based organization 
(SHGs). The project aims to promote 12,000 sustainable 
women’s self help group across the six districts as a 
pilot and, if successful, then to scale it up to all districts 

BDS for Micro-Enterprise

Intended coverage till 2012: 1,000 
clients

Coverage 2010-11: 100 clients

Realisation 2010-11 Rs. 9,950

Picture: Utensil shop, Kamalapur, Gulbarga 
district, Karnataka
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in MP. The project areas include grassroots institutions 
development, micro finance services, livelihoods and 
micro Enterprise development, women empowerment 
and social equity and development. PRADAN and 
Mahila Chetana Manch are the resource agencies for 
community mobilisation and CBO formation. CMS, 
in collaboration with Vrutti has been appointed the 
livelihoods and micro-enterprise resource agency for 
one year, covering all 6 districts that the programme is 
being implemented in. 

Vrutti has been involved in design strategy, action and 
training plans in collaboration with the state project 
management unit for facilitating livelihood development 
as envisaged in the Tejaswini Programme; designing 
training programmes and training materials for the 
beneficiaries and location office staff of NGOs; assisting 
in monitoring the livelihood development activities of 
the location offices and beneficiaries on sample basis 
and suggest appropriate measures for improving the 
results; assisting in identifying institutions for skill 
training to beneficiaries in farm and nonfarm activities 
(17 training for 600 staff undertaken); and assisting in 
identifying appropriate livelihood opportunities.  

Providing Business Counselling services to Self-
help groups of CMRC

Vrutti worked with Canara bank and Janani Community 
Managed Resource Centre (CMRC) at Kamalapur 
Gulbarga district; Janani CMRC have about 100 SHGs. 
Vrutti facilitated CMRC to establish the stationery shop, 
and also provided ideas to market the products. Vrutti 
had several discussions with CMRC SHGs on providing 
Vrutti Business counselling services to them and also 
facilitating the 4E approach (education, enterprise, 
employment and entitlement) for livelihoods promotion. 
Most SHGs agreed to receive the services from Vrutti 
on paid basis but on account of internal issues they did 
not follow-through. However, during the course of this 
assignment Vrutti team provided counseling services 
to 125 members. 

Promoting ‘last mile connectivity’

“Rural producers groups /enterprises find it hard to 
reach markets. This base of pyramid (BoP) faces many 
challenges to their enterprises. Non-realisation of right 
value of product is the norm in this segment. Producers 
are distressed due to non-access to right markets and 
non-realisation of proper returns. Enterprise enabling 
and marketing platforms can improve returns to large 
number of these producers groups (one estimate 
suggests that about 75 Million such enterprises exist 
in India). 

Vrutti is one of the promoters of IDOBRO, a technology 
solution to reach that kind of scale. It is a transformative 
idea which addresses the ‘missing links’ between 
enterprises and markets. It leverages government 
support for social and green enterprises. It is an 
exclusive 360o platform for buyers and sellers of social 
and eco-friendly products to connect, communicate 

SHG Counseling, Kamalapur, Gulbarga district, Karnataka
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and collaborate. Its partners are producers groups 
who may be self help groups also, rural and urban 
small producers and enterprises, NGOs supporting 
such producers groups etc.

IDOBROs unique approach to Market access and 
mainstream integration was recognized and awarded 
the “Most Inspiring Social enterprise” at the hands of 
Dr. C. K. Prahlad at The Pan IIT Global Conference, 
08 and also won Zeal 09 – The Entrepreneurial 
Showcase

IDOBRO covers various products categories 
(handicrafts, jewellery, apparel, furniture, home décor, 
gift articles, ceramic items, stationery, food, recycling, 
clima printing, day lighting, green belt and wasteland 
restoration, health and eco-tourism and more). 
IDOBRO offers its member networks (NGOs, women 
enterprises), partners (corporate, social) diverse 
market access and resource engagement through:

• Idobro.com: e-commerce portal to build profitable 
business relationships worldwide
• IDOBRO community activities: corporate events, 
exhibition cum sales, trade shows and conferences

• IDOBRO collaborative services: communication and 
promotion strategies for marketing online and offline
• IDOBRO connect: media outreach
• IDOBRO circle: training and networking in marketing, 
sales and business collaborations

IDOBRO has members from all across India. Some of 
these members – Women India Trust, Asha Hndicrafts, 
Mother Earth, Aseema, Himjoli, Gramin (PRADAN 
project), Kuprkabi, Sadhna, EcoReco, Sky Shade, 
Under the Mango Tree etc.   

Strategy development 

Impact Assessment of Basix Group’s Livelihood 
Triad Strategy (Livelihood Financing, Agri 
Business Development Services and Institutional 
Development Services) 

Basix promotes sustainable livelihoods, including for the 
rural poor and women, through a provision of financial 
and technical assistance in an integrated manner. 
Basix developed a project “The Livelihood Triad” in 
response to the learning that credit alone has a limited 
impact on livelihoods and productivity and included 
in its project design key components of Financial 
Inclusion Services, Agricultural Business Development 
Services and Institutional Development Services at 
the grassroots, in addition to credit. Vrutti undertook 
the impact assessment of the Basix livelihood triad 
strategy, assessing whether these services created 
impact at the household level and facilitate upward 
movement of the family out of poverty. The assignment 
provided some key insights to the Basix management 
team which has directed them in strengthening the 
livelihoods triad strategy in the areas of relevance, 
demand, quality delivery and impact.

IDOBRO Community Activities, Mumbai
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Swathi Jyothi

Till March 2011:

4,099 members
2,619 Savings accounts
2,857 Recurring deposit accounts
179 Fixed deposit accounts

Rs. 36.56 lakhs Savings
Rs. 1.28 crores Loan disbursed
108 members taken loan
33% loan related to livelihoods; 

100% recovery

Picture: Savings at Swathi Jyothi

Establishing mechanisms for availability 
of credit to poor and marginalised 
communities

Establishing/Strengthening micro-financing model 
formed, managed and owned by women in sex 
work for effective and sustainable delivery of MF 
services

Karnataka is one of the high HIV prevalence states 
with 11.2 percent of the country’s HIV burden. Pragati 
(meaning progress) is an urban intervention in 
Bangalore on empowering women in sex work. Initiated 
in 2005, this project is implemented by Swasti, Health 
Resource Centre in collaboration with Swati Mahila 
Sangha (SMS), a Collective of WISW, with support 
from Karnataka Health Promotion Trust. Reaching out 
to about 20,000 women sex workers, Pragati seeks to 
improve their capacities to protect and respond to key 
threats to their lives and livelihoods. During the initial 

phase of the project, field observations and interactions 
revealed that most women in sex work were unable 
to access mainstream financial services – mainly due 
to stigma attached to their occupation and in majority 
of the cases; the families of the WISW are not aware 
that these women are engaged in sex work; it is not 
possible to apply the normal banking norms on a sex 
worker population; Even upcoming micro Finance 
Institutions are not keen to serve this group, as they 
are dynamic population (being street based), stigma 
attached to occupation, difficulty to serve these clients 
along with general clients and lack of orientation, skill 
& attitude to interact with Women in Sex Work (WISW). 
Hence there is no other alternative before WISW, but 
to promote own micro Finance Institution (mFI).

The realization that there is a need to find ‘safe saving’ 
option, the idea of promoting Swati Jyoti (SJ) mFI – a 
Cooperative mFI emerged. There are no available 
models in the country for financial institutions for street 
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based sex workers. This customized system, designed 
to the needs of the community i.e. the WISW evolved 
after a lot of discussions, trials and studying of different 
models of financial services and their implications.

The salient features of SJ include community ownership 
and management; Availability of tangible products and 
services – savings and credit; Safe and secured place 
for savings; Easy and cost effective credit; Services 
provided with respect, dignity and trust; Maintaining 
confidentiality on savings; and no collateral required for 
loans, only Common interest group (CIG) guarantee is 
required

Sangamitra, a CBO based in Kamthipura, Mumbai, 
supported by the Population Services International  
Mumbai promoted a micro-finance institution of women 
in sex work. Given its experience in establishing 
and supporting Swathi Jyothi, Vrutti was invited to 
assess Sangini (its products, statutory compliances, 
governance, etc). Vrutti provided recommendations 
and an action plan towards strengthening of the 
organisation.  

Establishing Micro Finance Institution in India by 
Kindernothilfe (KNH) and its Partners

KNH has been supporting various initiatives in 
India through a number of partners for achieving its 
aims related to child development.  One of its major 
programme streams is Child Focused Community 
Development (CFCD).  A key component of these 
CFCDs is the micro credit.  In the tsunami response 
programme supported by KNH, a large sum of money 
(about 750,000 Euros) was budgeted for the micro 
credit operations for projects implemented through 
St. Joseph Development Trust (SJDT), one of KNH’s 
partners.  Given this volume of these funds and the 

potential to revolve this fund in the long run among 
the communities (rather than giving as grant to 
communities), KNH needed an effective institutional 
model that could realise this potential.  An MFI 
consultation at Hyderabad during Oct 2007 provided 
some useful pointers for moving forward.  Since then 
Vrutti has provided a range of support in moving 
forward the MFI initiative including development of 
business plans the delivery model, capacity building 
of institutional mechanisms, strategic steering of 
the initiative, providing legal linkages, support on 
operations, systems development, etc. providing the 
institution strenghtened capacity to effectively serve its 
constituents.

Establishment of a Model for Facilitation of loans 
to Construction workers

Maya (Movement for Alternatives and Youth Awareness) 
Organic is a livelihood development Initiative that helps 
micro-entrepreneurs build a network of sustainable 
enterprises that makes products of impeccable 
quality by collaborating and partnering with umbrella 
structures to manage supply, product development, 
design and marketing. Maya Organic aims to create 
wealth and build capabilities of poor informal sector 
workers and their families. LabourNet, an initiative of 
MAYA is an institutional network of markets and the 
informal sector workforce to jointly address broader 
issues impacting the industry through transacting 
information and offering a legitimate framework for 
skill development and fair practices. Through this 
approach customers get benefits like access to huge 
database of workers, better service quality, turnkey 
solutions, customized service (flexibility on timings, 
terms, packages etc) and the workers get benefits like 
more business opportunities and inquiries, technical 
training, certification, soft skills training, insurance, 
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bank accounts, collaboration with other workers, 
participation in larger projects etc. Currently there are 
8000 primary registered workers and 25,000 through 
networks. 

After long struggle with the mainstream institutions, 
construction workers have been able to open bank 
accounts. Labour Net realized that the construction 
workers need loan facilities for pursuing their 
livelihoods, however and understanding of exact 
nature of these requirements to design loans that would 
suitably address the need was weak. Labour Net has 
sought partnership with Vrutti to explore these areas 
through a well structured study and facilitate a process 
of designing the establishing the loan products for the 
construction workers.

Feasibility studies for enterprise 
promotion

Feasibility study of production and marketing of 
sanitary napkins by Thrift and Credit groups

Chinsura Municipality in West Bengal has promoted 
several Thrift and Credit Groups, and groups for 
Development of Women and Children in Urban Areas. 
Some women groups were involved in sanitary napkin 
making. The municipality invited Vrutti to do a feasibility 
study for the product. The team studied the product, 
production process including branding and packaging, 
technology, market and the promoters. It explored the 
opportunity and gaps with the product and suggested a 
strategy to the Urban Local Body for improved returns 
from the initiative. The study found that the product had 
a good market across segment. Areas of improvement 
were the product development and promotion, and 
building economies of scale for better operation and 
returns.

Study of the feasibility of a common facility 
centre for ready made garments within the Naihati 
Municipality of West Bengal

Naihati Municipality in West Bengal wanted to augment 
resources and facilities for livelihood promotion under 
Draft Development Plan (DDP). The Urban Local Body 
suggested promotion of a Common Facility Center 
(CFC) of ready-made garment in the ULB and invited 
Vrutti to undertake a feasibility study of the CFC. The 
main objective was to understand the techno-economic 
feasibility and economic viability of the CFC. Vrutti was 
involved in resource mapping and the market study at 
the ground. 

Capacity development

Developing capacities of community leaders 
of Chandernagar Municipal Corporation, West 
Bengal

The Leadership Development Programme was a 
training programme for the leaders of Thrift and Credit 
Groups, and groups for Development of Women and 
Children in Urban Areas of Chandernagar Municipal 
Corporation, West Bengal. The training was designed 
to build leadership quality and competencies of 
the community leaders to enable them to facilitate 
livelihoods promotion of the slum women in a better 
manner. The participants get a better understanding on 
the subject and learn the way to plan and implement 
Livelihood.

Capacity development to strengthen an initiative 
on solid waste management supported by the 
Centre for Social Action, Bangalore

Centre for Social Action is implementing a community 
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based solid waste management programme in Ward 67 
of Bangalore City. The funding for this implementation 
is provided by CHF International. Saahas - an 
NGO provides the technical support for solid waste 
management. The objective of the programme is to 
create a sustainable model which addresses solid 
waste management by the community in a sustainable 
and profitable manner. Solid waste is segregated and 
the waste paper is now being recycled to create paper; 
paper products are being developed and need to be 
sold. Vrutti was asked to provide support to improve 
the efficiency and effectiveness of the Solid Waste 
Management unit operations of CSA through capacity 
building and facilitative support. Vrutti provides support 
in areas of building the capacities of the Common 
Interest Group (CIG) members and project staff on 
issues related to sustainability of the programme 
through training, field level interactions – both at the 
community level, paper unit level and CSA Level, 
data analysis and interpretation of operations, quality, 
profitability, market, participation in meetings and 
facilitation of the decision making processes.

Evaluation of livelihoods promotion 
projects

Evaluation of a vocation skill development project

Edukans works for quality and relevant education 
at the primary level. In rural pockets, drop-out is 
high as education does not fit into the social cultural 
needs of the child and family, especially of tribal and 
poor communities. Edukans – through the concept of 
‘earn while you learn’ promotes self-employment from 
a young age by vocational trainings for masaonry, 
tailoring, etc. and also imparting skills opn concepts 
of enterprise, monetization and profits. In addition it 
focuses on life skills and health and hygiene. The project 

also bridges the distance between the community and 
school to ensure greater ownership and participation 
by the community. Vrutti’s role was to understand the 
design, implementation and outcome achievement of 
the initiative and gaps for improved planning.

Impact assessment of technology institutes of Don 
Bosco

DB operates has 80+technical education institutes 
in the country. Till the past 3-4 years each was an 
independent institute. Then they realised importance 
of coming together for cross learning and funding 
support and formed DB Tech India which is umbrella 
organisation of these technical institutes. DB Tech 
had funding from the ministry of rural development to 
implement skill development programme and training 
of 2 lakh youth. Having successfully implemented this 
programme they got the attention of many industries that 
were interested in training resources for employment. 
In order to build on the success and interest, DB Tech 
was interested in putting together the learning of the 
past and showcasing the impact of the programme. 
DB Tech invited Vrutti to undertake a study covering 
10 institutes across the country, one in each of their 
provinces. 60 students from each institute would be 
sampled and interviewed on the improvements in their 
life that the course contributed to. This assignment is 
in process at the end of 2010-11.

Evaluation of market development programmes 
funded by ICCO, Netherlands

ICCO, of Netherlands, supports projects that contribute 
to provision of basic social services (related to health 
care, education, water and food); improve the income 
of small-scale entrepreneurs and their families; and 
work on democracy and peace. Vrutti was part of an 
evaluation of market development programmes funded 
by ICCO. The evaluation findings fed into ICCOs 
development strategy in India.
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Social protection is a set of policies and programs designed to protect individuals from the risks inherent in earning 
a living from small-scale agriculture or formal/informal employment, and provide a floor of support to individuals 
when market-based approaches for supporting themselves fail.

Vrutti supports communities to access social protection schemes which are their entitlements.

  SOCIAL PROTECTION
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Facilitating social protection for the poor 
and marginalised

Leveraging entitlements for agriculture: 
NREGS facilitation

In Budani block, Sehore district of MP Vrutti 
began working in 15 villages on NREGS related 
microenterprise development. This work covers 
approximately 400 villagers. The government had a 
number of sub-schemes related to well-digging, orchid 
development, etc. Though these were not positioned 
for enterprise development, we facilitated means of 
value addition – such as planning, market linkages so 
that the schemes could provide maximum benefit to 
beneficiaries. 

NREGS facilitation became difficult since there was 
no policy environment which supported civil society in 
this.  Taking on a rights based approach for ensuring 
access to entitlements by the community was in conflict 
with Vrutti’s primary role of livelihoods promotion. Vrutti 
team in MP decided to postpone this initiative until a 
more conducive policy environment was in place. The 
AEFC model was established on the foundation of the 
NREGS facilitation project. 

Strategy Development and Planning

Study on social protection schemes that work for 
the PLHIV

Following the study by Vrutti towards development of 
UNDP’s livelihoods stratgy for PLHIV, UNDP asked 
Vrutti to study social protection schemes that work for 
PLHIV. The team visited 2 districts each in 7 states 
and conducted state and district level key informant 
interviews with government officials, PLHIV and other 
relevant stakeholders for gathering information social 

protection schemes exclusively drawn for PLHIV, 
those modified to improve access of PLHIV and 
those schemes that PLHIV access as members of the 
general population. The study provided direction and 
recommendation to UNDP on developing its strategy 
for promoting social protection for PLHIV.
Demand generation for NREGA in Ganjam district of 
Orissa

UNDP and the Government of Orissa realised that 
NREGA was supply led and not supporting the needs 
of the ultra poor since it was not able to place their 
demands into perspective. Vrutti was assigned the task 
to develop and implement a strategy generate demand 
for NREAGA from the ultra-poor and support better 
implementation of the schemes. This initiative covered 
2 blocks of Ganjam district of Orissa. Through key 
informant interviews Vrutti examined issues in demand 
generation. It conducted village meetings to identify 
potential benficaries and get their experiences on 
obstacles to access. It also sensitized the community 
on the process and mobilized the panchayat for 
provision of job cards to aspirants – with a focus on 
SC/ST and other vulnerable groups like the ultra-poor 
and HIV affected. Once cards were made available it 
worked with the panchayat on understanding current 
opportunities. Through these processes Vrutti evolved 
village plan and resource maps that looked at the 
livelihoods issues through which NREGA could be 

Beneficiary with job card to access NREGA
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routed. It also tried to converge NREGA with other 
government schemes like forestry on offer. Plans were 
discussed with the panchayat to develop jobs with 
greater demand. Vrutti also conducted a NREGA ‘mela’ 
which was attended by over 10,000 people to spread 
awareness of NREGA and generate demand.

Through this work Vrutti identified 5,000 job aspirants 
and were able to support 3,800 to get jobs under 
NREGA. Vrutti also identified several lapses and 
weaknesses in the process such as bank account 
opening, role of gram saathi. These were conveyed to 
UNDP and the department.

Ensuring Social Protection and Basic Services for 
the Urban Poor through Micro Planning at Urban 
Level Bodies and Establishing Effective Delivery 
Mechanisms

Vrutti, in collboration with LabourNet is involved in a 
project with the BBMP to ensure quality access to social 
protection and basic services for the Urban Poor in the 

BBMP area. This will be done by supporting BBMP 
officials and Corporators in microplanning across 
eight zones of Bangalore. Vrutti has engaged in rapid 
assessment through workshops in order to understand 
the existing panning process and deliver mechanisms, 
and issues and challenges faced in delivery. It will now 
be involved in the micro-planning. 

Knowledge Sharing

Development of Operational Guidelines for 
implementation of Social Protection schemes for 
informal workers in Karnataka

GIZ supports partners in making development effective 
by offering demand-driven, tailor-made and effective 
services for sustainable development. GIZ operates 
in many fields, including economic development and 
employment; governance and democracy; security, 
reconstruction, peace building and civil conflict 
transformation; food security, health and basic 
education; and environmental protection, resource 
conservation and climate change mitigation. 

GIZ invited Vrutti to influence the Social 
Protection for informal workers positively 
by preparing Operational Guidelines and 
Financing estimates for social protection 
for informal workers. Vrutti anchored the 
guideline development process through 
meetings with key stakeholders.

Field visit for preparing guidelines for implementation of social 
protection schemes for informal workers in Karnataka
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  ARTISANAL
United Nations Educational, Scientific, and Cultural Organization (UNESCO) symposium concluded that “the 
industries of the imagination, content, knowledge, innovation and creation clearly are the industries of the future… 
they are also important contributory factors to employment and economic growth” (UNESCO 1999). 

In a world of mass production the artisanal sector is a breath of fresh air. There a demand, especially from urban 
centres and international consumers for artisanal products. Yet structural inefficiencies, skill of artisans, product 
quality, knowledge of market trends, etc. affect returns from the sector, also resulting in  shrinkage of persons 
able to depend on the sector for their livelihoods.

Vrutti views this sector as important for promoting livelihoods. In the past Vrutti has been involved in market stud-
ies for feasibility of artisanal products, it has studied the value chain for these products and supported planning 
and strategy development of facilitating organisations. In 2010-11 was involved in one assignment of strategy 
development within the Artisanal sector.
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community and is dedicated for their overall devel-
opment. With support of CCCYC/KNH, short term 
training for women from Banjara community has been 
organized to enable them to take up marketing of 
exclusive Banjara design embroidery products. 

Vrutti is involved in evolving an operational strategy 
for promoting a producer company and micro-enter-
prise in the project area. A producer group has been 
formed and support is provided to establish the input 
bank. Vrutti did the market scanning and provided the 
market linkage for the producer group and also sup-
ported identification of raw material sources. Currently 
about 30 artisans are working and earning about 
Rs.100 per day.

Operational Strategy and support for developing a 
producer company for embriodery products of the 
Banjara Seva Samiti

The Banjara community in Garla Mandal of Kham-
mam district is one of the most poverty stricken and 
deprived population in the State of Andhra Pradesh. 
The social status of the community is very low and 
is generally not recognized by the larger commu-
nity. The Banjara community dominated villages are 
located in remote areas and the people have little/no 
access to basic amenities like health and education 
services. Banjara Seva Samithi (BSS) based at Garla 
Mandal in Khammam district has been working with 
the Banjara communities of about 45 Thandas.  The 
organization is promoted by one amongst the Banjara 
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Livelihoods are but one aspect of development and Vrutti, given its experience in development and association with 
CMS and Swasti is well aware that integrated approaches that cover multiple sectors within and beyond livelihoods 
provide the best promise towards graduating communities out of poverty and sustaining this status. 

Where ever it has found the opportunity, Vrutti has been involved in, and supported, integrated initiatives in devel-
opment. Integrated approaches have included the 3E (enterprise, employment, entitlement) and 4E models (enter-
prise, employment, entitlement and education) that cut across sectors; 

 ITEGRATED DEVELOPMENT
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Development and implementation of 
integrated models and strategies

3E (Enterprise, Employment, Entitlement) model to 
graduate the ultra poor out of poverty 

The 3E model of – enterprise, employment and 
entitlement is being implemented within Churches 
Council for Child and Youth Care (CCCYC) Community 
Focused Child Development Project (CFCD). The 
rationale is that the poor need support on a combination 
of solutions within the ambit of 3Es to graduate them 
out of poverty in a sustainable manner. 

One of the challenges faced by these projects has 
been the design and implementation of livelihood 
promotional activities. As this is an important ‘means’ to 
achieve economic empowerment of the communities as 
well as sustainability of the project, CCCYC organized 
two workshops on the theme for these projects, one 
on government linkages and another on livelihood 

promotion. Even after these workshops, the progress 
on the field was not encouraging and it was decided 
to develop and demonstrate two learning sites, one 
in Tamil Nadu (CFCD Mulanur) and one in Andhra 
Pradesh (CFCD, Dharmajigoda), so that other centers 
can learn from these experiences. An agreement was 
reached between CCCYC and Vrutti that the latter will 
provide technical support to these two projects based 
on 3E model while the former continue to provide 
coordination and management support and take care 
of replication measures to other CFCDs. Vrutti started 
with a needs assessment and mapped 3E opportunities 
for identified families. BDS service providers were 
identified and trained in providing services to families 
to support them in accessing their opportunities.

The Mulanur project has taken off and entitlement 
realisation has shown good progress and all eligible 
persons have been able to access entitlements such as 
ration card, widow pension, old age pension, hearing 
aid, health insurance, electrification. Employment has 

3E: Enterprise, Entitlement, Employment

Intended coverage in 2010-11: 100 
households

Coverage 2010-11: 100 households

Picture: Garment factory operated within the CFCD 
Malanur project



35

also been well facilitated. Sub-contract to garment unit 
for employment was facilitated. Loans for enterprise 
promotion in the areas of petty shop, clothes business, 
goat rearing, milch animal, agriculture, etc. have been 
provided.

In Dharmajigoda assessment for 3E was undertaken 
and there is an uptake on entitlements such as pension 
for differently abled, widow pension, job card, etc.  
Enterprise uptake is beginning.

Effective and Scaleable Model for Poverty 
Alleviation in India - A Pilot project in Karnataka

Vattikutti India Relief Foundation (VKF) was interested 
in developing a scalable model for poverty alleviation in 
India. It enlisted the support of Vrutti and IDF to develop 
the model and pilot test it in 2 districts of Karnataka. 
Vrutti’s role was to facilitate the conceptualization 
process in collaboration with VKF and IDF and support 
in testing. IDF’s primary role was to provide the field sites 
for testing and VKF, in addition to model development 
provided the resources for this endeavour. 

Through a series of workshops, Vrutti was involved in 
detailing the 3EH model – Enterprises, Entitlements 
and Enterprise and Health. This included looking at 
the concept, secondary review of initiatives of other 
organizations on the components, designing the 
delivery strategy – institutional mechanisms, resources, 
capacity building needs, roles and responsibilities, 
monitoring, evaluation and communication. A process 
manual was an output of the entire exercise. Vrutti also 
supported IDF in the initial piloting stages.

Developing strategy for livelihoods promotion for 
PLHIV

Vrutti focus on the poor and marginalize includes 
People Living with HIV (PLHIV), who face multiple 
vulnerabilities in livelihoods. Their financial status is 
affected by their health status. A stable livelihood is 
necessary for PLHIV to stay physically and mentally 
fit and maintain a good quality of life. Often poor 
health status of PLHIV prevents them from accessing 
or continuing in certain livelihoods that might be 
rigourous. In addition stigma at the workplace can 
result in inequities such as reduced income or reduced 
possibilities for advancement. PLHIVs looking to start 
enterprises face problems accessing credit as they are 
seen as having greater risk of default (“Who will repay 
you loan once you are dead?” is what one PLHIV 
reported to have been asked by a bank manager). 
They also face the risk of losing customers if their 
positive status is known.  

UNDP supports the National AIDS Control 
Organization’s (NACO) efforts to reduce HIV and AIDS 
amongst vulnerable groups and to uphold the rights for 
people living with HIV and as a part of this response 
it works to address the socio-economic and cultural 
conditions and norms that influence the pattern of the 
HIV epidemic. UNDP’s strategies focus strongly on 
improving access to livelihoods, information and social 
services among populations vulnerable to HIV and 
AIDS.

PLHIV with cow bought under the PM Atmiyata scheme for 
provision of milch animals for livelihoods promotion
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In collaboration with NACO UNDP commissioned Vrutti 
to map and assess existing livelihoods initiatives and 
strategies used for poverty alleviation for the general 
population as well as those who are infected and affected 
by HIV; both through government schemes offered by 
different Ministries and through NGO, CSO, PLHIV 
network led models of livelihoods promotion. Based on 
the study Vrutti provided its recommendations through 
a document outlining a potential national livelihoods 
promotion strategy.

Development of the strategic direction for the 
Orissa Tribal Empowerment and Livelihoods 
Programme (OTELP)

The SC& ST department has a mandate to undertake 
a development project for the Primitive Tribal Groups 
(PTG) of Orissa. The state has collected some facts 
and figures on the PTG, based on which the department 
wants to develop the strategy for coming 7 years. Vrutti 
was invited by OTELP, a special livelihood project of the 
department to design the strategy for the PTGs. The 
method was based largely on the secondary literature 
and resource review. The major areas that emerged 
for immediate and intensive focus were livelihoods and 
NRM, education and health.

Development of Karanataka State Policy for Disaster 
Management; the Crisis Management Plan and 
Standard Operating Procedures for Responding to 
Disasters Induced by Natural Causes; and Disaster 
Management Guidelines

The Govt. of Karnataka approached CMS-Vrutti to 
develop the Karnataka State Disaster Management 
Policy; Crisis Management Plan and SOPs to address 
disasters caused by natural hazards and the state 
disaster management guidelines. These documents 

were developed based on guidelines from NDMA, 
secondary review and workshops with key stakeholders 
at the state and district levels. These documents will 
guide the government in appropriate mitigation and 
response strategies.
Though not directly related to any single sector, Vrutti’s 
support to work in Disaster Risk Reduction is significant 
since disaster lead to loss of livelihoods and Vrutti’s 
involvement in policies and strategies for mitigation 
and rehabilitation for protection and recovery.

Capacity development for planning 
integrated initiatives

Capacity building and training for elected 
representatives and functionaries for decentralised 
district planning for key districts of MP

The MP government sought to orient district and 
Janpad level officials of different line department on 
district decentralized planning process, so they would 
able to start effective process of decentralized planning 
as per the manual developed  by State Planning 
Commission. It invited Vrutti to build the capacities of 
District officials and members of the planning committee 
on decentralised planning. The CB programme was 
conducted across 3 districts (Sidhi, Umaria, Seopur), 6 
sub-sectors. 130 officials participated in the training

Capacity development to strengthen an initiative 
on solid waste management supported by the 
Centre for Social Action, Bangalore

Centre for Social Action is implementing a community 
based solid waste management programme in Ward 67 
of Bangalore City. The funding for this implementation 
is provided by CHF International. Saahas - an 
NGO provides the technical support for solid waste 
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management. The objective of the programme is to 
create a sustainable model which addresses solid 
waste management by the community in a sustainable 
and profitable manner. Solid waste is segregated and 
the waste paper is now being recycled to create paper; 
paper products are being developed and need to be 
sold. 

Vrutti was asked to provide support to improve the 
efficiency and effectiveness of the Solid Waste 
Management unit operations of CSA through capacity 
building and facilitative support. Vrutti provides support 
in areas of building the capacities of the Common 
Interest Group (CIG) members and project staff on 
issues related to sustainability of the programme 
through training, field level interactions – both at the 
community level, paper unit level and CSA Level, 
data analysis and interpretation of operations, quality, 
profitability, market, participation in meetings and 
facilitation of the decision making processes.

Review and Evaluation of initiatives and 
organisations working on integrated 
development

Impact Evaluation of Poorest Areas Civil Society 
Programme-2

PACS – 2 addresses social exclusion through 
empowerment and rights based interventions on 
health, nutrition, education, work, land rights and 
CPR, resources for livelihood diversification. CMS 
and Vrutti teams are working with PACS to understand 
social exclusion status as of now and 4 years later. 
The impact of PACS-2 will be deciphered through a 
rigourous evaluation conducted in two rounds (baseline 
and end line).

Training of Common interest group implementing the solid waste 
management porgramme in Bangalore
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Programme Evaluation of Integrated Rural 
Domestic Water Management

Arghyam, a public charitable trust works in water and 
sanitation sector across India. Arghyam’s objective is to 
support strategic and sustainable efforts that address 
basic water needs for all citizens, which is done through 
project grants, knowledge creation and dissemination, 
participatory action research, grassroots advocacy and 
the framework of Integrated Urban Water Management. 
Through its work Arghyam has developed a holistic 
framework of Integrated Domestic Water Management, 
which addresses the common issues of water supply 
and sanitation. Arghyam is working with MYRADA/ 
MYKAPS, Development Alternatives (DA) and WOTR. 
A team of Vrutti-CMS was engaged in an evaluation 
of the Arghayam programme. The findings of the 
evaluation will contribute to improving the effectiveness 
of IDWM interventions for communities.

Evaluation of a socio-cultural development project 
funded through DfID’s innovative challenge fund

Vrutti was engaged in evaluation of an innovation 
challenge fund created by DfID to fund innovative 
initiatives which are not covered by mainstream 
programmes of the government. The government 
of West Bengal, within this fund, initiated socio-
cultural development project in the slums of Kolakata 
Metropolitan area. The fund is managed by experts 
outsourced by the project and initiatives implemented 
by the community development society and NGOs. 
Bringing GOs and NGOs together on one platform 
was an innovation in itself. Vrutti explored the positive 
aspects of the project and areas for improvement 
and provided recommendations on the institutional 
mechanisms for continuing the project beyond the 
funding period.

Impact assessment of Don Bosco Tech India

Don Bosco operates has 80+technical education 
institutes in the country. Till the past 3-4 years each 
was an independent institute. Then they realised 
importance of coming together for cross learning and 
funding support and formed DB Tech India which is 
umbrella organisation of these technical institutes. DB 
Tech had funding from the ministry of rural development 
to implement skill development programme and training 
of 2 lakh youth. Having successfully implemented this 
programme they got the attention of many industries that 
were interested in training resources for employment. 
In order to build on the success and interest, DB Tech 
was interested in putting together the learning of the 
past and showcasing the impact of the programme. 
DB Tech invited Vrutti to undertake a study covering 
10 institutes across the country, one in each of their 
provinces. 60 students from each institute would be 
sampled and interviewed on the improvements in their 
life that the course contributed to. This assignment is 
in process at the end of 2010-11.

Review of Corporate Governance at HEED, 
Bangladesh

HEED Bangladesh is a non-governmental organisation 
based on Christian principles. It was set up in 1974 by 
several International NGOs working in Bangladesh in 
response to the post-war needs in the country. HEED 
has been the subject of a number of investigations into 
the conduct of its leadership. KNH and TEAR Fund 
engaged Catalyst Management Services and Vrutti 
team to independently examine the veracity of major 
allegations against HEED leadership and to examine 
how and where corporate governance practices and 
systems can improve in HEED. The review provided 
learning for effective corporate governance practices 
among the partners of KNH, TEAR fund and other 
donors.  
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